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D
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D

ate C
om
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C
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D
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eld:_________________________

Q
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D
oing 

a G
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W
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N
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H
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m
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I.	
Troop/Team

 Leadership
A

.	A
n active adult com

m
ittee m

eets m
onthly.	

___	
___	

___	
_____________________

B
.	A

ssistant adult leaders are involved in the troop/team
.	

___	
___	

___	
_____________________

C
.	A

dult leaders are registered and Fast S
tart and B

asic Training are com
pleted.	

___	
___	

___	
_____________________

D
.	T

he unit provides a pack w
ith active den chiefs.	

___	
___	

___	
_____________________

E
.	A

n adult leader coordinates training for all adults.	
___	

___	
___	

_____________________
F.	

A
n adult leader is trained in S

afe S
w

im
 D

efense and S
afety A

float.	
___	

___	
___	

_____________________
G

.	A
n adult leader coordinates Youth P

rotection training. E
veryone is trained.	

___	
___	

___	
_____________________

H
.	Youth leaders are elected by youth tw

ice per year and are provided training.	
___	

___	
___	

_____________________

II.	
P

rogram
A

.	W
e develop an annual program

 calendar and share it w
ith our fam

ilies.	
___	

___	
___	

_____________________
B

.	W
e operate under the annual budget plan.	

___	
___	

___	
_____________________

C
.	W

e conduct m
onthly troop/team

 youth leader m
eetings to plan unit m

eetings  
and outings.	

___	
___	

___	
_____________________

D
.	W

e have adult leaders attend roundtables.	
___	

___	
___	

_____________________
E

.	W
e review

 program
 routinely w

ith our chartered organization representative.	
___	

___	
___	

_____________________
F.	

W
e have a strong outdoor program

 and go on at least one outdoor trip 
m

onthly/regularly.	
___	

___	
___	

_____________________
G

.	A
 good percentage of our youth earn advancem

ent/recognition aw
ards regularly.	

___	
___	

___	
_____________________

H
.	O

ur troop attends sum
m

er cam
p . . .	

___	
___	

___	
_____________________

	
O

R
I.	

. . . our team
 plans a m

ajor activity annually.	
___	

___	
___	

_____________________
J.	

O
ur unit is 100%

 B
oys’ Life w

ith all fam
ilies.	

___	
___	

___	
_____________________

K
.	W

e conduct at least one service project annually.	
___	

___	
___	

_____________________

III.	
M

em
bership/A

ttendance
A

.	W
e have youth of all ages involved.	

___	
___	

___	
_____________________

B
.	O

ur w
eekly unit m

eetings are strongly attended by our m
em

bers.	
___	

___	
___	

_____________________
C

.	W
e have good participation from

 youth and parents at quarterly courts of 
honor/recognition m

eetings.	
___	

___	
___	

_____________________
D

.	O
ur youth and leaders w

ear their uniform
s to unit m

eetings and on outings.	
___	

___	
___	

_____________________
E

.	W
e have an annual plan to recruit new

 youth m
em

bers, including graduating 
W

ebelos S
couts.	

___	
___	

___	
_____________________

IV.	
Q

uality Troop/Team
 A

w
ard S

tandards
A

.	W
e annually recharter on tim

e.	
___	

___	
___	

_____________________
B

.	W
e earned the Q

uality troop or team
 aw

ard last year.	
___	

___	
___	

_____________________
C

.	W
e are on track to earn the aw

ard this year.	
___	

___	
___	

_____________________


